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Learning Objectives

Unit 1 What is a job and how has it evolved?

• A brief introduction on how working and jobs 
have evolved over the past 50 years and the 
difference between a job and a career

• Following the completion of the unit learners will:

• understand the difference between a job and a 
career and 

• appreciate today’s working conditions.

Module 1: Identifying & overcoming challenges & obstacles
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Learning Objectives

Unit 2 Understanding the forces shaping the European 

Union economy and job market

• The European Union is composed of 27 member 
states.

• Free movement of workers is one of the basic 
freedoms and fundamental rights European 
citizens enjoy.

• Following the completion of this unit workers will 
be able to understand their rights as European 
citizens and members of the European family.

Module 1: Identifying & overcoming challenges & obstacles
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Learning Objectives

Unit 3 Today’s skills and competences

• Today’s job market is rapidly shifting and shaped 
by the forces of technology, digitalisation and 
globalisation.

• Following the completion of this unit learners will 
be able to understand the skills and competences 
that are in demand today and become familiar 
with websites like Coursera and EdX.

Module 1: Identifying & overcoming challenges & obstacles
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Learning Objectives

Unit 4 Identifying & Overcoming job seeking challenges

• Following the completion of this unit job seekers 
will become familiar with the challenges they will 
be faced with and guidance on how to overcome 
them. 

Module 1: Identifying & overcoming challenges & obstacles
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Activities:

- Ice breaker

- Two truths and a lie

- Group discussion (Part I)

- Group discussion (Part II)

- Closing session – Q&A 

Module 1: Identifying & overcoming challenges & obstacles
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Learning Objectives 

● Welcome to Module 1:

○ Identifying & overcoming challenges & obstacles!

● This module will offer the necessary knowledge and information in order
for our learners to be able to identify and overcome challenges in their
job seeking process within the European Union.

● Module 1 is created in English and is also offered in the French, Greek,
Italian and Turkish languages.

● Our consortium has, adapted and localized in the local context of each
country, relevant to each language.
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Discussion points Part I
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Discussion points Part I

• The knowledge you will acquire and accumulate through the course will 
support you to become wiser in identifying and overcoming the challenges 
and obstacles of today’s complex, challenging but also rewarding work 
environment.

• The objectives of the first part of the course are to make you feel comfortable 
with the concepts of jobs and careers, present the opportunities provided in 
the European Union and how you can capitalise on them and also discuss 
21st century’s skills and competences. 

• The various options for acquiring today’s skills and competences will also be 
touched upon.
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Discussion points Part I

• The 1st Part of Module 1 is divided into the following three learning units:

1. What is a job and how has it evolved,

2. Understanding the forces shaping the European Union economy and 
job market,

3. Today’s skills and competences,
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Unit 1

What is a job and how has it evolved,
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Unit 1: What is a job and how has it evolved

● Cambridge Dictionary Online (https://dictionary.cambridge.org/dictionary/english/job) defines a job as “the regular work that a
person does to earn money”,

● Work has evolved over the years, with dramatic changes occurring over time,

● Looking at 50 years back, in the 1970s employees used to work either in a “cubicle”, if they held an entry level job or a “c-suite”,
usually even on a different level, if they held a “c/chief” level job,

● Employees were also encouraged to work on their own, focus on the tasks allocated to them, meet strict deadlines and deliver
their work independently,

● Technology was totally absent with communication and collaboration taking place by employing hard copies of documents,
travelling from one cubicle to the next and telephone “landlines”, which meant you had to be at your office in order for someone to
reach you,

● The use of electronic mail and computers emerged in the 1980s; IBM and Apple launched their own personal computers, IBM
Model 5150 and Lisa respectively, in the early 1980s along with other manufacturers like Commodore and the famous Commodore
64,

● While the first dot-com address, Symbolics.com, was registered on March 15, 1985, by Symbolics Inc., a computer systems
company in Cambridge, Massachusetts, the Internet, as we know it, meaning a global network that can facilitate collaboration and
business, emerged in the mid to late 1990s.

● In the early 2000s technology is beginning to revolutionise the workplace introducing tools that transform how we work,

● The technology revolution introduces tools like smartphones, online file sharing, online collaboration and video conference, which
totally alter the workspace,
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Unit 1: What is a job and how has it evolved

● As jobs are shifting from manual to more sophisticated work, the “knowledge worker” a term coined by the management guru
Peter Drucker, emerges and employees are becoming more valuable to their organisations,

● Work-life balance is introduced, and organisations shift their focus to making staff feel comfortable, allowing remote working and
flexible schedules to keep staff happy and motivated,

● Addressing challenges like income inequality, gender balance, inclusiveness, diversity and promoting a healthy and safe
workplace is becoming a priority for employers of all sizes.

● The main difference between a job and a career is that a job can be viewed as an activity through which an individual can earn
money or make a living, while a career is usually linked to a longer, even a lifelong ambition or a goal, one chooses to pursue in a
particular field of professional work,

● A career usually involves advancement and more responsibilities which increase sophistication as time passes,

● A job can be considered a short-term endeavour requiring no special planning, while a career as a long-term endeavour that will
require the individual to pursue a specific path,

● A career can be seen as a project with specific tasks the career seeker must perform and milestones that must be met,
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Unit 1: What is a job and how has it evolved

● A career requires specific skills and competences that must be developed over time, following a plan; Skills and competences are
normally acquired through formal education and/or professional training,

● A job can be considered a safer path as the individual pursues stability of work and income, taking limited risks,

● A career may not mean stability as the person must pursue the advancement of her/his career by shifting jobs and priorities that
will allow her/him to reach the career level sought,

● A career path maybe sought within the same organisation, especially where the organisation is large enough to accommodate
one’s objectives or by shifting between jobs,

● A career can further have numerous paths, i.e. a computer engineer destined to master a programming language and change the
world with his programmes, a salesperson aspiring to acquire the skills required to become a store manager or establish her/his
own store, or a chef aspiring to become the food and a beverage manager of hotel chain,

● When selecting a career path several factors must be taken into consideration such as an individual’s personal skills, education,
personal aspirations, financial expectations, work-life balance sought, family situation and in the end what an individual values
most,

● Questions like:

○ what I am good at, what do I like,

○ what are my interests,

○ what kind of life do I want,

○ what do I want to achieve in life must be answered.
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Unit 2

Understanding the forces shaping the European Union economy and 

job market
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Unit 2: Understanding the forces shaping the European Union 
economy and job market

● The European economy operates as a single market between the 27 member countries of the European Union (EU),

● The EU’s main economic engine is the single market which enables most goods, services, money and people to move freely,

● In 2019, the total value of all goods and services produced or the European Gross Domestic Product (GDP), was €16.4 trillion (in
2019 the UK was still part of the EU),

○ Gross domestic product (GDP) is the most commonly used measure for the size of an economy. GDP can be compiled for
a country, a region (such as Tuscany in Italy or Burgundy in France), or for several countries combined, as in the case of
the European Union (EU). The GDP is the total of all value added created in an economy.

(Source:https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Beginners:GDP_-_What_is_gross_domestic_product_(GDP)?).

● The EU is one of the 3 largest economies in the world, along with the United States and China,

● The EU is home to 447 million people, living in its 27 member countries (2020 figures),

● The EU presents numerous careers and business opportunities European citizens can exploit,

● According to Eurostat (2020 figures):

○ The employment rate as a % of the population between the ages of 20-64 years, is at 72.4%,

○ The unemployment rate as a % of the active population aged 15 to 74 years is at 7.2%.
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Unit 2: Understanding the forces shaping the European Union 
economy and job market

● The free movement of workers is one of the four freedoms enjoyed by the citizens of the European Union.

● While certain restrictions apply for the public service sector, this freedom, enshrined in Article 45 of the Treaty on the Functioning
of the European Union, includes:

○ the rights of movement and residence for workers,

○ the rights of entry and residence for family members, and

○ the right to work in another Member State and be treated equally with nationals of that Member State.

● Despite the above freedom, only 3% of Europeans live and work in a different Member State than their country of origin,

● The European Labour Authority (https://www.ela.europa.eu/en) is the dedicated agency responsible for the free movement of
workers, including posted workers,

● The EU economy is a service-based economy, with 72.9% of the population employed in the service sector.

● Industry and agriculture are also major contributors to employment, employing 22.5% and 4.5% respectively,
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Unit 2: Understanding the forces shaping the European Union 
economy and job market

● SMEs employ 64.9% of the EU labour force and large enterprises 35.1% of the labour force,

● The EU aims for more and better jobs. The EU’s employment and social affairs policies are specifically designed to:

○ create quality jobs throughout the EU;

○ help workers to find jobs in their own or another EU country;

○ promote skills and entrepreneurship;

○ coordinate and modernise social security schemes;

○ create better working conditions through common minimum standards;

○ support social inclusion and combat poverty; and

○ protect the rights of people with disabilities.

○ Source: https://op.europa.eu/webpub/com/eu-what-it-is/en/#chapter2_7

● The European Union is seeking to support its citizens through the European employment strategy (EES), which dates back to
1997, with its main aim “the creation of more and better jobs throughout the EU”.

● The European Union has updated its strategy to Europe 2020, a ten-year strategy for smart, sustainable and inclusive growth.
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Unit 3: Today’s skills and competences

● We live in a changing world and the European Union is driving the efforts of the European society to adapt to today’s volatile world
through the European Skills Agenda,

● The European Skills Agenda is a five-year plan to help individuals and businesses develop skills and put them to use for the future
of Europe,

● Digitalisation, sustainability, social fairness, access to education, for everybody and everywhere in the EU and building resilience
to react to crises, like the COVID-19 pandemic, are the sweeping forces and at the core of the European Union’s strategies,

● As a Union of 27 diverse economies, the European Union needs both low-skilled workers for industries like construction, hotels,
agriculture and tourism as well as highly educated workers to support the twin transition, the so-called green transition and the
digital transition,

● The green transition requires investments in skills and a Europe that can both think and act green and make the transition to a
resource efficient, climate neutral and circular economy,

○ Increasing the number of professionals with the skills and competences to develop green technologies, products, services and business models and
create innovative solutions is critical,

● The digital transition must be human-centric and this requires an increase in digital skills.

○ According to some estimates, in some job categories, more than 90% of jobs require specific types of digital skills.

○ COVID-19 in addition to its impact on our societies and economies has highlighted both the need of digitalisation as well as the need to acquire
digital skills.

○ For example, the European Commission estimates that there is a gap of 291,000 professionals in cybersecurity.

○ The adaption of digital technologies across the whole economy, including non-technology sectors, will require a more digitally competent workforce.
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Unit 3: Today’s skills and competences

● There are several learning platforms that have emerged and can support today’s workforce and learners to acquire the skills and
competences of tomorrow,

● Depending on the platform learners can pursue anything from simply becoming familiar with a new field all the way to acquiring a
certification developed by global organisations like Google and IBM and even University undergraduate and graduate degrees
from prestigious universities.

● Some of these platforms are:

○ Coursera (https://www.coursera.org/), a platform that collaborates with 200+ leading universities and companies and can
support learners to “build skills with courses, certificates, and degrees online from world-class universities and companies”,

○ Edx (https://www.edx.org/), a platform with the vision of a world where every learner can access education to unlock their
potential, without the barriers of cost or location,

○ Udemy (https://www.udemy.com/), a platform offering over 183.000 low cost courses,

○ Udacity (https://www.udacity.com/), a platform focused in digital skills,

○ Skillshare (https://www.skillshare.com/), a platform best suited for creative skills.

○ Learners must additionally be introduced to the complexity of today’s learning and work environment.
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Unit 3: Today’s skills and competences

● Introducing the top 10 skills of tomorrow as presented by the World Economic Forum, is a good point to exemplify how the world is
shifting:

1. Analytical thinking and innovation,

2. Active learning and learning strategies,

3. Complex problem solving,

4. Critical thinking and analysis,

5. Creativity, originality and initiative,

6. Leadership and social influence,

7. Technology use monitoring and control,

8. Technology design and programming,

9. Resilience, stress tolerance,

10.Reasoning, problem solving and ideation.

(Source:https://www.weforum.org/agenda/2020/10/top-10-work-skills-of-tomorrow-how-long-it-takes-to-learn-them/)
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Discussion points Part II
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Discussion points Part II

• The second part of the course is dedicated to:

• supporting you understand the challenges you will be faced with in your job-seeking process,

• provide you with guidance on how to overcome them,

• sharing some experiences you had from your job seeking efforts in the past.
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Unit 4: Overcoming job seeking challenges

● Economic factors, including high national unemployment rates may negatively affect the efforts of refugees and asylum seekers in
accessing the legal labour market,

● Refugees and asylum seekers can also be disadvantaged in terms of accessing the job market as a result of their language skills,
insufficient qualifications/education and/or issues with officially recognising the equivalence of their qualifications/skills in the host
country or Europe in general.

● The language barrier is also important for those refugees or asylum seekers who want to receive courses for upskilling and join the
job market,

● The main challenges identified in a report of the European Commission were the following:

○ limited or restricted access to the labour market due to legal and administrative barriers,

○ access being hampered due to a lack of institutional support or poor resourcing of available support,

○ access to the labour market being further limited by low labour market demand (as a result of high unemployment in the
countries or a low demand for low-skilled labour), which is a type of economic/labour market challenge,

○ a lack of language skills, low level of education as well as issues to do with the recognition of existing qualifications, as part
of qualification/education challenges,

○ insufficient integration programmes, discrimination and tough cultural adjustment, as part of social challenges.

Source: European Employment Policy Observatory Synthesis Challenges faced by asylum seekers and refugees in
successfully integrating into the labour market, May 2016.

● -
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Unit 4: Overcoming job seeking challenges

● The challenges identified in this unit, along with culture factors are usually applicable to refugees and asylum seekers but some of
them may still be present in second generation migrants,

● Overcoming the challenges of seeking a job:

○ Identify your strengths and weaknesses,

■ It is important to exhibit awareness of both your strengths and weaknesses,

○ Employers are now following practices like aptitude or personality tests in their job selection process,

■ Many websites like Assessment Central HQ (https://www.assessmentcentrehq.com/) have free tests so you can
practice,

○ Once you land a first interview make sure you research and know a lot about the organisation,

○ Know the career direction you want to go,

■ Make sure that your personal and professional skills are a good match for the position you are interviewing for,

○ Prepare a professional resume,

■ Use the Europass format (https://europa.eu/europass/en/create-europass-cv) which is widely recognised in Europe,

○ Be open to job opportunities and exploit online resources,

■ Use online resources like EURES, the European job mobility portal (https://ec.europa.eu/eures/public/homepage),

■ Use a EURES adviser (https://ec.europa.eu/eures/eures-apps/um/page/public?lang=en#/adviser/search/list),
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Unit 4: Overcoming job seeking challenges

● Acquiring new skills:

○ In addition to using the university path or the online platforms, learners can also capitalise on opportunities available from
the Erasmus Plus programme of the European Commission:

○ Erasmus Plus is the European Union’s programme for education, training, youth and sport and can offer numerous learning
and training opportunities for adults, students and learners (https://erasmus-plus.ec.europa.eu/opportunities/opportunities-
for-individuals).

● Overcoming the psychological stress:

○ Be well prepared about the interview and your qualifications, remember that you are interviewing the organisations as much
as they are interviewing you.

Source: Harvard Business Review (https://hbr.org/2017/07/how-to-handle-stress-during-a-job-interview)

● Using positive psychology theory:

○ Positive psychology theory emphasizes on the positive influences and experiences in a person's life.

○ These might include character strengths, optimistic emotions, and constructive institutions.
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Course assessment – What have we learned?
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1. A career requires specific skills and competences that must be developed over time while a job could be considered a safer path
as an individual pursues stability of work?

● Right

● Wrong

2. Which term was coined by management guru Peter Drucker to demonstrate the importance of employees in today’s highly
competitive environment?

a) The “highly skilled worker”.

b) The “knowledge worker”.

c) The “technology savvy worker”.

d) The “intelligent worker”

3. SMEs are important because:

a) The European Union wants to break the monopolies of large organisations

b) They employ 64.9% of the EU labour force,

c) They are a source of growth and employment,

d) b & c

4. In addition to using the university path or the online platforms, European learners can capitalise on opportunities available from
the Erasmus Plus programme of the European Commission.

● Right

● Wrong

5. Positive psychology theory,

a) emphasizes on the positive influences and experiences in a person's life,

b) relates to maintaining a positive view of life.
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Copyright Disclaimer

All audio-visual material was accessed freely from free online stock image platforms and/or YouTube and apply 

fair use laws without intention to breach any copyrights. If you feel that copyrights were violated, kindly contact 

us at https://act-positive.eu/to resolve the matter in a restorative justice manner. 
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