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Learning Objectives

Welcome to the Module 5: Decision Making Strategies

● This module offers the necessary knowledge and information for the users to be able to reach their own

decision and to the right decision.

● The English version of Module 5 presents mostly the wide EU-wide content which was supported with

international studies and suggestions to make the right decision in a professional way in the professional life, 

also to the way brings you to be a  professional in your work-life. The module aims to give a contribution to the

beneficiaries to have the necessary skills to be employed in the labor market, in the meantime. 

● Module 5 is also offered in French, Greek, Turkish,  and Italian,  adapted and localized to meet also the needs

in each partner country, with a respect to the EU-wide contribution.



Unit 1

Decision Making



Topic 1: Introduction

Decision-making (also spelled decision making and decisionmaking) is regarded as the cognitive

process resulting in the selection of a belief or a course of action among several possible alternative

options. It could be either rational or irrational. Decision-making process is a reasoning process based on

assumptions of values, preferences and beliefs of the decision-maker.[1] Every decision-making process

produces a final choice, which may or may not prompt action.[2]

https://en.wikipedia.org/wiki/Cognition
https://en.wikipedia.org/wiki/Rationality
https://en.wikipedia.org/wiki/Value_(ethics)
https://en.wikipedia.org/wiki/Preference
https://en.wikipedia.org/wiki/Decision-making#cite_note-1
https://en.wikipedia.org/wiki/Choice
https://en.wikipedia.org/wiki/Decision-making#cite_note-1
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Topic 2: Necessity of Decision Making

“You can't make decisions based on fear and the possibility of what might happen.”

― Michelle Obama [3]

When you have to make a decision, you should try to accurately define the basis for the decision you have to make. This

first step is very important. In this way, we will be able to reach the right decision.

“It's not about making the right choice.

It's about making a choice and making it right.”

― J.R. Rim, Better to be able to love than to be loveable.[4]

https://en.wikipedia.org/wiki/Decision-making#cite_note-1
https://en.wikipedia.org/wiki/Decision-making#cite_note-1


Efficient Leadership in th Digital Era

https://www.ted.com/talks/charlene_li_efficient_leadership_in_the_digital_era

https://www.ted.com/talks/charlene_li_efficient_leadership_in_the_digital_era


Topic 3: Challenges on Decision Making

There are several difficulties in decision-making. Making decisions will always be difficult because it takes time and energy 

to weigh your options. 

“Finding the right answer isn't the hardest part of making a decision; According to a study

presented at one of the annual meetings .[5] of the Academy of Management, this is having

the courage to act on knowledge.”

https://en.wikipedia.org/wiki/Decision-making#cite_note-1


Topic 4: Improvevement on Decision Making

How to improve your decision-making skills [6]

1. Make a plan

2. Be assertive

3. Ask an expert

4. Keep it in perspective

5. Set deadlines

6. Limit choices

7. Weigh your options

8. Exercise

9. Get some rest

10. Meet new friends

11. Try experiments

12. Learn and improve

13. Take a break

14. Work through a list 

15. Practice

For Further Readings FR[1]

https://ecampusontario.pressbooks.pub/educationleadershipmanagement/chapter/references-8/#8.5


Activities
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Activity 1 

Testing

What makes decision-making challenging?:

1. Takes time

2. Takes energy

3. Receives criticism



Activity 2

Testing

What one has no connection to the challenges in decision-making

1. Bounded Rationality

2. Escalation of Commitment

3. Time Constraints

4. Certainty



Unit 2

Right Decision



Topic 1: Introduction

Making the right decision is choosing from all the options that seem right to the person, organization, country, or the

world in general. Not all the right decisions are as effective as few. The right decisions made to grow the company,

expand your business, and advance in your career have a great impact. Once it's clear what needs to be done, it's time

to allocate resources to people. Making the right decision is a great skill to master. [7]

https://ecampusontario.pressbooks.pub/educationleadershipmanagement/chapter/references-8/#8.5


Topic 2: What is the right decision

- Decision-making can be defined as, choosing the best option between alternatives. Everyday, we meet different

alternatives about different topics and we make a decision by choosing one of these alternatives. There are lots of

different decision-making styles that are defined by different researchers in the literaturee. [8] The right decision will

show itself in time. Taking part in the decision-making process is the most important factor in the development of

this skill.

“Think 100 times before making a decision, But once you do, stand by that decision.”

Muhammad Ali Jinnah

‘’ The most difficult quality is to make the right decision. Because you can be quick, you can be strong, you 

can jump incredibly, you can have the best shots and you can be able to score goals from 50 yards, but if you 

don't know when to shoot, when to run or when to jump, you're lost.

Ander Herrera

https://ecampusontario.pressbooks.pub/educationleadershipmanagement/chapter/references-8/#8.5


Topic 3: How to reach the right decision

The more experience you have with a particular type of a decision, the safer it is to act on your intuition because your

subconscious will have access to a wealth of reliable information that you can use. For example, a motor master will

be much more accurate in determining which engine oil is more efficient for a vehicle. Therefore, your professional

knowledge and background will increase your success in decision-making. Some of your skills such as creativity will

make a positive contribution to your success.
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Topic 4: Decision Making Strategies

There are four types of strategic decisions you can begin to apply straight away, whether you are dealing with a

familiar situation or a novel one. [18]

● Analytical Decision Making

Be careful with this method, however, as the comfort of logic can sometimes be misleading. You might decide that you

have enough money to keep your business going for the rest of the year without actually looking into your cash flow

situation.

● Heuristic Decision Making

This strategy is most appropriate when you don’t have all the information you need but have a mix of some information and

experience at your disposal.

● Expertise Decision Making

This kind of decision making relies on your expertise and competence in an area. This is when you know so much about

something and have enough experience that most of your decisions are intuitive.

● Random Choice Decision Making

This might seem weird, but flipping a coin can and often is, a very good way to make decisions. It is the simplest method

and can save you time and even be effective when you use it appropriately.



Activities
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Activity 1

Test

Which doesn’t help you to be creative in decisİon-making

1. Trying Something New

2. Collaborating With Other Talented People

3. Carrying Out Creativity Exercises In Free Time

4. Being Surrounded by people have problems



Activity 2

Test

Which of the following is not one of the four types of strategic decisions that you can start implementing right away?

1. Analytical Decision Making

2. Heuristic Decision Making

3. Judicial Decision Making

4. Random Choice Decision Making



Further Readings

FR[1] https://www.indeed.com/career-advice/career-development/how-to-improve-decision-making, retrieved on 24 

October, 2021

FR[2] https://posthood.com/ways-to-be-creative/ , retrieved on 24 October, 2021

FR[3] https://bemorewithless.com/create/ , retrieved on 24 October, 2021

FR[4] https://smallbusiness.chron.com/decision-making-strategies-business-2677.html, retrieved on 24 October, 2021

FR[5] https://www.mindtools.com/pages/article/newTED_00.htm , retrieved on 24 October, 2021

FR[6] https://aom.org

FR[7] https://www.huffpost.com/entry/courage-difficult-decisions_n_5674794, retrieved on 23 October, 2021

FR[8] https://ecampusontario.pressbooks.pub/educationleadershipmanagement/chapter/8-3-challenges-to-effective-

decision- making/, retrieved on 23 October, 2021

FR[9] https://ecampusontario.pressbooks.pub/educationleadershipmanagement/chapter/references-8/#8.5, retrieved on 23 

October, 2021

FR[10] https://www.youtube.com/watch?v=SgNQGnwJ4Gk&feature=emb_imp_woyt, retrieved on 24 October, 2021

https://www.indeed.com/career-advice/career-development/how-to-improve-decision-making
https://posthood.com/ways-to-be-creative/
https://smallbusiness.chron.com/decision-making-strategies-business-2677.html
https://www.mindtools.com/pages/article/newTED_00.htm
https://en.wikipedia.org/wiki/Decision-making#cite_note-1
https://en.wikipedia.org/wiki/Decision-making#cite_note-1
https://en.wikipedia.org/wiki/Decision-making#cite_note-1
https://en.wikipedia.org/wiki/Decision-making#cite_note-1
https://en.wikipedia.org/wiki/Decision-making#cite_note-1
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Copyright Disclaimer

All audio-visual material was accessed freely from free online platforms and/or YouTube and apply fair use laws 

without intention to breach any copyrights. If you feel that copyrights were violated, kindly contact us at 

https://act-positive.eu/ to resolve the matter in a restorative justice manner. 


